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BUDGET MESSAGE

DEPARTMENT

Vehicle Maintenance

1. ANTICIPATED REVENUE STREAMS:
Ambulance revenues for FY. 2021 were $ 43,886.00, FY. 2022 as of February 2022 were $42,128.31. I'm 
estimating approximately another ($21,000 in revenues if we continue following the monthly trend at 
$5,266 per month average), this would be a total for FY2022 $63,138.31. This is a $19,281.24 increase in 
revenues. These figures may increase due to the aging ambulance fleet.  Our department will be auctioning 
off used vehicles this year. Depending on how the ARPA grant money will be dispersed we will be selling a 
large number of vehicles. This will generate any where from  $75,000 to possibly $100,000 or more that will 
be turned back to the general fund. Keep in mind that these are estimated figures. 

2. EXPENDITURE TRENDS:
We are seeing a major inflation increase on everything from tires, fuel, to parts. We all know how difficult it 
is to get certain parts etc. Tires have doubled in price, parts have increased by no less than 25%, my dues & 
subscription are increasing. I will project these cost increases due to inflation in my budget. We are 
experiencing a high volume of work load on our emergency vehicles due to high miles. Some vehicles have 
over 240,000 miles on several vehicles. Motor Grader fleet has some units that are at or above 10,000 
hours. Our oldest is a 2004 year model. Our transport trucks & end dumps are high mileage vehicles as well 
& I predict we may be replacing engines & transmissions. I'm putting in for a mechanic position in the Lander 
shop due to our increased work load. This position I predict will be mostly funded with our revenues that are 
generated from our Ambulance repairs that was mentioned in my Revenue streams. We have had several 
projects that have not been completed as soon as they could have been due to staffing shortages from 
sickness, vacation days that were used, & also priority's have changed because of emergency vehicles taking 
priority. When I was promoted to my new position we went from a three man crew down to a two man 
crew. Riverton is currently operating with a three man shop due to a recent vacancy filled. S.O.C. 
adjustments where put into my budget so this will show an increase as well. I would like to revisit our S.O.C. 
levels & discuss merit within our department. When I advertised for a Journeyman Mechanic position I had a 
total of four people apply, only two met the criteria. The other person couldn't afford to take the pay cut. I 
don't want to fall behind in our pay scale in order to be completive with other local entities. My new level 
one mechanic will be evaluated in six months ( August 14th 2022) and if he meets the criteria for a level two 
mechanic, then he will be adjusted from $ 50,500 to a salary of $52,600. I will add this into my salary sheet if 
in fact he has a good evaluation and meets the protocol that has been established in our department.

3. BUDGET CHANGES FROM LAST YEAR:
The SOC increases were added to our budget, we hired a Journeyman mechanic in the Riverton shop to 
replace an apprentice mechanic, fuel, parts, tires etc. have all doubled in price. After performance 
evaluations were held in January, Level 2 mechanics will be adjusted to Level 3 as per S.O.C. guide lines. 
Note: The three Mechanics will not receive the same dollar amount, it will be dependent on Merit and years 
of experience as per established job descriptions and level guide lines. This also applies to the Lander and 
Riverton Shop Foreman as they were evaluated and they will go from a Level 1 Shop Forman to a Level 2 . I 
need to hire a Journeyman mechanic for the Lander shop as well due to our work load. This was added to 
my budget numbers under the assumption this will be filled. This will be a Journeyman Level 1 entry 
salary($51,523). After six months then the individual will be re-evaluated & then will be promoted to a level 
2 mechanic position,($52,000 if he meets the required level requirements).
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High mileage vehicles along with high hour equipment will need major repairs preformed as well. This may 
decrease if the ARPA vehicle requests are granted. These all relate to a higher budget. I will have payments 
to the CRF because of our new service truck. I will put in for training & travel. ( If the Motor Grader 
purchases are approved Wyo. Machinery will provide the county at no extra charge for four mechanics to 
have training & also a three year free subscription for SIS & ET). (I would remove $4,800 for dues & 
subscriptions, & also I will remove training at $3,500). This is necessary for our staff to be able to keep up 
with the changing times. I also will try & find some free online training as well.

4. UNIFORMS

Uniforms and work clothing may be provided to employees upon a departmental policy being described and 
provided to the Board of County Commissioners. Does your department have a uniform policy? If "Yes," 
please elaborate below.   Yes. We have a policy where each employee is provided either four shirts, and 
pants, or four pair of coveralls.
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FIVE YEAR PLAN

DEPARTMENT

Vehicle Maintenance

1.  CAPITAL BUDGETING:
I have requested two pickups. I will give a 3/4 ton truck to the lander shop that I drive. I will replace it with a 
smaller 1/2 ton pickup. This will replace a 2002 F-150 Ford truck that has over 182,000 miles that has 
reached it's useful life. The other truck will replace a 2006 F-250 130,000 that is have some major issues. I 
have requested this from ARPA. I will request a multiple use 22 foot tilt trailer for towing vehicles, 
transporting skid steer, & mini excavator. This will be funded through the CRF. This will increase my budget 
as well. This also may also be funded through the ARPA grant if at all possible.
2. SERVICE PRIORITIES:
Safety is and always will be one of my main goals. I spend on an average, two days a week in the Riverton 
area overseeing the equipment & employee's issues, and also conducting safety meetings. Our department 
tries to have a group meeting twice every quarter to discuss budget, safety topics,& ways to save money, or 
new ways of doing business, etc. Our department will continue to preform maintenance on all equipment & 
vehicles as cost effective as possible & still support local business.

3. EMPLOYEES and BENEFITS:
I'm asking to hire a Journey mechanic for the Lander shop. I have not been able to be a mechanic in the 
Lander shop because of my work load, and still take care of my management duties. This shortage has 
caused work to be extended out because of emergency vehicles taking priority. This will mostly be funded 
from our maintenance revenues from Frontier Ambulance. These figures are in my revenue streams & it 
explains this. I will propose that we revisit our S.O.C. levels & also look at merit within our department. I 
must be able to compete with other county entities to retain skilled people.

4. FUNDING and REVENUE CHANGES:
Ambulance maintenance revenues have increased this last fiscal year by $19,143, this is an estimate that was 
provide to me by the Treasure. Last year we did receive $43,857.07, & expect to receive around $63,000. If 
all departments receive ARPA funds for there vehicles that they have put in for this will help my budget 
considerably.

5.  MAINTENANCE or SECURITY ISSUES:  There may be some engine, tranny's & other major components fail 
due to high miles & hours. No security issues that I'm aware of. We have put master locks and fuel cap locks 
on all equipment that is outer lying areas so there is no joy riding of county equipment & stolen fuel.
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DEPT: Vehicle Maintenance
Grant Name Begin Date End Date Award Amount No. of FTEs Status Purpose of Grant

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

TOTAL $0

GRANT SUMMARY - FYE 2023
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DEPT: Vehicle Maintenance
Organization Description Amount

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

TOTAL SERVICE AGREEMENTS (65234) $0

SERVICE AGREEMENTS - FYE 2023
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DEPT: Vehicle Maintenance
Contractor Description of Services Amount

1. Superior Industrial Supply Certify lifts & service trucks $1,500

2.

3.

4.

5.

6.

7.

8.

9.

10.

TOTAL CONTRACTUAL SERVICES (69214) $1,500

CONTRACTUAL SERVICES - FYE 2023

Budget Packet 2022-2023 Page 6



DEPT: Vehicle Maintenance
Organization Description Amount

1. Removed --not necessary with 3 MG ordered $0

2. Alldata

Maintenance diagnostic software program for 

Automotive $1,500

3. Encore scan tool Scan tool for automotive software updates $1,400

4. TPMS scantool TPMS software updates $1,400

5. Semi scan tool Scan tool sortware updates $700

6.

7.

8.

9.

10.

TOTAL DUES & SUBSCRIPTIONS (69250) $5,000

DUES AND SUBSCRIPTIONS - FYE 2023
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DEPT: Vehicle Maintenance

PRIORITY DESCRIPTION

PURCHASE 

TIME FRAME ASSET TYPE

PURCHASE 

AMOUNT

ESTIMATED 

LIFE (YRS)

1. Portacool Evaporative cooler both shops JUL-SEP 2022 MACHINERY & EQUIPMENT $9,000 12years

2.

3.

4.

5.

6.

7.

8.

9.

10.

$9,000

85003 MACHINERY & EQUIPMENT $9,000

85004 VEHICLES $0

85005 OFFICE FURNITURE $0

85006 COMPUTER SOFTWARE $0

PRIORITY DESCRIPTION

PURCHASE 

TIME FRAME ASSET TYPE

AUTHORIZED 

AMOUNT

ESTIMATED 

LIFE (YRS)

INTEREST 

RATE

EST FYE 2023 

RENTAL AMT

1. Trailer JUL-SEP 2022 VEHICLES $9,914 10 2.8% $1,135

2. Pickup OCT-DEC 2022 VEHICLES $45,000 7 2.8% $5,306

3. Pickup OCT-DEC 2022 VEHICLES $51,000 7 2.8% $6,013

4.

5.

6.

7.

8.

9.

10.

PLUS CURRENT DEPARTMENT RENTAL PAYMENTS (FYE 2023) $27,257TOTAL - APPROVED CAPITAL REVOLVING FUND 

PURCHASES ($10,000 OR MORE AND ALL VEHICLES)- 

OFFICAL USE ONLY DO NOT ENTER $105,914 $39,711

DEPARTMENT PURCHASES (ASSETS BETWEEN $1,000 AND $10,000)

APPROVED CAPITAL REVOLVING FUND PURCHASES ($10,000 OR MORE AND ALL VEHICLES)- OFFICAL USE ONLY DO NOT ENTER

CAPITAL ASSETS - FYE 2023

TOTAL - DEPARTMENT PURCHASES (ASSETS BETWEEN $1,000 AND $10,000)
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CHART OF ACCOUNTS WORKSHEET - FYE 2023

DEPT: Vehicle Maintenance back to instructions -$54,432 Good Job! You are under budget for the current year

Account Number Account Title

FYE 2020 Full 

Year Actuals

FYE 2021 Full 

Year Actuals

FYE 2022 

Budget

FYE 2022 

Actuals thru 

December

FYE 2022 

Estimated 

Jan-June

FYE 2022 

Projected 

thru end of 

year

FYE 2022 

Projected 

Diff. from 

Budget

FYE 2023 

Initial Budget 

Request

Diff. from 

FYE 2022

FYE 2023 

Approved 

Budget

NOTES                                                 

Please make notes especially if the 

amounts are significantly different 

than last year.

100-9-1560-43910 LOCAL GOVT CAPITAL CONTRIBUTN $0 $0 $0 $0 $0 $0 $0 $0

100-9-1560-44580 VEHICLE MAINTENANCE $25,068 $43,857 $50,000 $1,567 $1,567 -$48,433 -$50,000 $0

100-9-1560-48456 INSURANCE REIMBURSEMENTS $0 $0 $0 $0 $0 $0 $0 $0

100-9-1560-48890 OTHER MISC REVENUES $0 $29 $0 $0 $0 $0 $0 $0

100-9-1560-49219 TRANSFER FR PUBLIC HEALTH SRF $0 $0 $0 $0 $0 $0 $0 $0

100-9-1560-49650 TRANSFER FR HEALTH PLAN $0 $0 $0 $0 $0 $0 $0 $0

REVENUE TOTALS $25,068 $43,886 $50,000 $1,567 $0 $1,567 -$48,433 $0 -$50,000 $0

$1,567 $48,433 $50,000 $0

100-9-1560-51130 SAL SUPERS/MISC/CLERICAL $296,406 $304,587 $324,975 $156,370 $168,605 $324,975 $0 $402,300 $77,325 $402,300 SOC adjustments, Lan. Shop Mech.

100-9-1560-52210 HEALTH & LIFE INSURANCE (INTRA $99,584 $109,044 $118,680 $56,382 $62,298 $118,680 $0 $145,740 $27,060 $145,740 SOC adjustments, Lan. Shop Mech.

100-9-1560-52220 SOCIAL SECURITY-EMPLOYER $21,121 $21,568 $24,861 $11,083 $13,778 $24,861 $0 $30,776 $5,915 $30,776 SOC adjustments, Lan. Shop Mech.

100-9-1560-52240 WORKERS COMPENSATION $6,136 $5,141 $7,052 $3,393 $3,659 $7,052 $0 $13,478 $6,426 $13,478 SOC adjustments, Lan. Shop Mech.

100-9-1560-52250 WYOMING RETIREMENT $38,331 $37,312 $40,621 $19,546 $21,075 $40,621 $0 $50,288 $9,667 $50,288 SOC adjustments, Lan. Shop Mech.

100-9-1560-61408 DRUG TESTING $496 $239 $600 $92 $100 $192 -$408 $600 $0 $600

100-9-1560-65232 EQUIPMENT REPAIR $0 $16 $100 $0 $0 $0 -$100 $100 $0 $100

100-9-1560-65234 SERVICE AGREEMENTS $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

100-9-1560-65458 RENTALS (INTRA) $6,092 $9,794 $11,400 $5,700 $9,664 $15,365 $3,965 $39,711 $28,311 $39,711

100-9-1560-69110 ADVERTISING-OTHER $355 $0 $1,200 $0 $0 $0 -$1,200 $900 -$300 $900

100-9-1560-69214 CONTRACTUAL SERVICES $3,919 $383 $600 $0 $500 $500 -$100 $1,500 $900 $1,500 Hoist re-cert.,Inflation

100-9-1560-69250 DUES, SUBSCRIPTIONS $4,301 $2,700 $8,500 $1,500 $3,000 $4,500 -$4,000 $5,000 -$3,500 $5,000

Programing software increases. I can 

remove $4,800 from this line item if we 

get the new motor graders.

100-9-1560-69530 LAUNDRY $981 $1,068 $1,200 $453 $500 $953 -$247 $1,200 $0 $1,200 Inflation

100-9-1560-69550 MISC. SERVICES & CHARGES $0 $580 $160 -$1 $0 -$1 -$161 $100 -$60 $100

100-9-1560-69710 TELEPHONE $1,712 $796 $1,000 $354 $400 $754 -$246 $1,000 $0 $1,000

100-9-1560-69720 TRAINING SEMINARS $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

We need to have specialty training on 

our fleet.This may be eliminated if we 

receive new motor graders.  Not 

needed since got 3 MG

100-9-1560-69730 TRAVEL EXPENSE $224 $241 $0 $19 $0 $19 $19 $1,500 $1,500 $1,500

We may need to stay overnight for 

training & meals.

100-9-1560-75210 GENERAL OFFICE SUPPLIES $191 $169 $200 $0 $0 $0 -$200 $100 -$100 $100

100-9-1560-75211 PRINTED OFFICE SUPPLIES $55 $0 $0 $0 $0 $0 $0 $0 $0 $0

100-9-1560-75214 POSTAGE $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

100-9-1560-75216 COPIER SUPPLIES $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

100-9-1560-75224 VEHICLE FUEL $6,670 $6,981 $8,500 $4,600 $2,500 $7,100 -$1,400 $14,000 $5,500 $14,000 Rising fuel costs.

100-9-1560-75225 UNIFORMS $826 $1,152 $1,000 $0 $500 $500 -$500 $1,000 $0 $1,000

100-9-1560-75227 OPERATING SUPPLIES $23,485 $14,232 $23,000 $16,016 $2,200 $18,216 -$4,784 $30,000 $7,000 $30,000 Inflation.

100-9-1560-75228 COMPUTER SUPPLIES $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

100-9-1560-75245 SAFETY DEVICES $599 $312 $900 $0 $200 $200 -$700 $900 $0 $900

100-9-1560-75610 EQUIPMENT LESS THAN $1000 $7,203 $4,031 $8,000 $2,443 $1,000 $3,443 -$4,557 $6,000 -$2,000 $6,000

100-9-1560-75800 FLEET MAINTENANCE & REPAIR $194,510 $163,086 $187,421 $98,046 $50,000 $148,046 -$39,376 $200,000 $12,579 $200,000 Rising maintenance costs.
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CHART OF ACCOUNTS WORKSHEET - FYE 2023

DEPT: Vehicle Maintenance back to instructions -$54,432 Good Job! You are under budget for the current year

Account Number Account Title

FYE 2020 Full 

Year Actuals

FYE 2021 Full 

Year Actuals

FYE 2022 

Budget

FYE 2022 

Actuals thru 

December

FYE 2022 

Estimated 

Jan-June

FYE 2022 

Projected 

thru end of 

year

FYE 2022 

Projected 

Diff. from 

Budget

FYE 2023 

Initial Budget 

Request

Diff. from 

FYE 2022

FYE 2023 

Approved 

Budget

NOTES                                                 

Please make notes especially if the 

amounts are significantly different 

than last year.

100-9-1560-75880 TIRES $20,489 $24,201 $30,000 $9,563 $20,000 $29,563 -$437 $60,000 $30,000 $60,000 Tires have doubled in price. 
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CHART OF ACCOUNTS WORKSHEET - FYE 2023

DEPT: Vehicle Maintenance back to instructions -$54,432 Good Job! You are under budget for the current year

Account Number Account Title

FYE 2020 Full 

Year Actuals

FYE 2021 Full 

Year Actuals

FYE 2022 

Budget

FYE 2022 

Actuals thru 

December

FYE 2022 

Estimated 

Jan-June

FYE 2022 

Projected 

thru end of 

year

FYE 2022 

Projected 

Diff. from 

Budget

FYE 2023 

Initial Budget 

Request

Diff. from 

FYE 2022

FYE 2023 

Approved 

Budget

NOTES                                                 

Please make notes especially if the 

amounts are significantly different 

than last year.

100-9-1560-85003 MACHINERY & EQUIP > 1,000 $8,225 $5,199 $0 $0 $0 $0 $0 $9,000 $9,000 $9,000 Added porta cools to both shops.

100-9-1560-85004 VEHICLES >1,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

100-9-1560-85005 OFFICE FURNITURE > 1,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

100-9-1560-85006 COMPUTER SOFTWARE > 1,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

EXPENDITURE TOTALS $741,911 $712,833 $799,970 $385,559 $359,979 $745,538 -$54,432 $1,015,193 $215,223 $1,015,193

$745,538 -$54,432 $215,223 $1,015,193

REVENUE TOTALS: $25,068 $43,886 $50,000 $1,567 $0 $0

EXPENDITURE TOTALS: $741,911 $712,833 $799,970 $745,538 $1,015,193 $1,015,193
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